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2 Project Description  
 
Project Name     HIRDA Activity in Somalia & Netherlands 
Project     Number Novib SMO-501968-0000316 
Project     Number NNF-501968-C0005313 
Project     Number NNF-501968-C0005301 
Short Description   Financial and Progress Report  
Project Duration   Long term 
Implemented Organization  HIRDA 
Joint Financing   NOVIB, and HIRDA , NCDO, N Z RedCross and others 
Project Cost    Euro 175.135 
Reporting Period   01 Jan 2003 to 31 Dec 2003 
 

3 Preface  
 
 
HIRDA stands for Himilo International Relief, Rehabilitation and Development Association. It is 
a non-profit organisation whose major activities are in Somalia. Somali refugees in Diaspora 
founded it in 1998.  
Yearly budget allocation for various HIRDA activities is an indication not only the capacity of 
the activity but also the importance of the activity itself. So, we indicate here the budget and the 
activities of HIRDA from 01 Jan 2003 to 31 Dec 2003. HIRDA runs mainly two activities: 

·  Activities that are being carried out in the field in Somalia and 
·  Activities that are intended for the service of the Somali community in the Netherlands.  

 
HIRDA has branches and active members in UK, USA and New Zealand. We are planning in the 
near future to have branches and active members in the Scandinavian countries. This will boost 
our members beyond the Netherlands and draw the attention of various Somali communities to 
take part development programs and community awareness inside Somalia as well as outside of 
it. 
 
 

3.1 HIRDA Projects in Bardera: 
 

1. Two Schools: Bardera primary School (BPS) and Dr. Kassim Primary School (DKPS) 
2. One  Secondary Class 
3. Community Health program 
4. Carpentry school 
5. Women empowerment centre 
6. Capacity building 
7. Adult education 

 
 

3.2 HIRDA Projects in Abudwak 
 

1. Abudwak Primary School 
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2. Women empowerment centre 
3. new school Construction  

 

3.3 HIRDA Activities in The Nether lands  
1. Conference Women in Peace Building 
2.  Voorlichting basis scholen Website 
3. Himilo  
4. Capacity building 
5. Website 
6. Samenwerking met actieve Somalische zelorganisaties in Nederland 
 
 

4 Objectives and intervention strategies  
 
HIRDA has long and short-term objectives, which related to our ongoing projects and future 
activities in Somalia. They include: - 
 

4.1 Long term objectives 
·  Poverty alleviation programs through small-scale food production, availability, stability 

and access to food. 
·  Illiteracy elimination through sustainable, qualitative and accessible basic education and 

vocational training for every gender. 
·  To improve the quality and accessibility of drinking water. 
·  Promoting mother and child care health centres and MCH’s. 
·  Raising community awareness regarding to self-reliance, influencing decision making 

process, ownership, and democratisation and strengthening civil society. 
·  To function as an advisory organ between local community and international donor 

organizations. 
 

4.2 Shor t Term Objective  
 

·  Expansion and strengthening of basic education 
·  Ensuring that all children of school age attend school 
·  Promote the adult education program 
·  Support peace building and reconciliation activities through education (drama, sports, 

songs and poetry) 
·  Increase women participation in the society 
·  Support children of marginalized groups to basic education 
·  Promote the community awareness about ownership, self-reliance, influencing decision 

making process and strengthening civil society.  



 

 6 

5 HIRDA’s Activities in Somalia 

5.1 Bardera Distr ict in Gedo Region, Somalia 
Gedo is a region (gobolka) in southern Somalia. Its capital is Garbahaarrey. It is bordered by 
Ethiopia, Kenya and the Somalian regions of Bakool, Bay and Jubbada Dhexe. Gedo is the 
second largest region of Somalia (with Bari being the largest).  
Bardera (Somali Baardheere) is an important agricultural and academic city in the Gedo region 
of Somalia. The outbreak of the civil war in the 1991 changed the dynamics of the city. The 
population swelled before many families moved to other districts of Gedo and elsewhere in the 
country. With a population of about 65,000-70, 000, it is the most populated district in the region. 
It is one of 7 districts in Gedo region.  

5.2 Abudwak Distr ict Galgaduud Region, Somalia  
 
Galguduud is a region (gobolka) in central Somalia. Its capital is Dusa Marreb. It is bordered by 
Ethiopia, the Somalian regions of Mudug, Hiran and Central Shabelle and the Indian Ocean. 
Galguduud has several regions where Abudwak is one of them. IRDA has one primary school in 
Abudwak District. The name of the School is called after Mr. Giir Abudwak Primary School 
(AWPS). The school consists of from grade one up to grade Eight. There is a slight increase of 
the student population this year.  

6 Education Projects 
 
In order to fulfil organization’s objective HIRDA runs different schools in Somalia particularly 
in Bardera and Abudwak districts. We have a local office in Bardera and Abudwak. Since then 
HIRDA has been running Education projects in those areas. We classify Education Projects in 
three categories: 

1- Formal Education. 
2- Vocational  Training 
3- Informal Education or Adult Education 

6.1 Formal Education 
 
HIRDA has two primary schools and one secondary school n Bardera and also runs a school in 
Abudwak. The target group we enrol for formal basic education are the children between 6 and 
16 years old. Priority is given to two groups: 

1. Children whose parents are very poor a 
2. Orphans 

 
6.1.1 Pr imary Schools in Bardera 
 
HIRDA has two primary schools in Bardera, which is BPS and Dr Kassim Primary School. 
Being BPS the biggest primary school in the area. So the physical appearance of the school is 
good since the most essential renovation and repairing was done two years ago. HIRDA schools 
use the former syllabus of the ministry of education. The major subjects are Somali, Maths, 
Science, History, Geography, Arabic, English, and religion. A year ago there were shortages of 
textbooks for the children as well as for the teachers. Thanks to the New-Zealand Red Cross, 
HIRDA reprinted enough textbooks for the students as well as for the teachers. 
Tables 1-5 show formal and informal student population and teachers 
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Table 1-1 numbers of students in Dr. Kassim PS (Bardera) 
 
Back to school September (2003) 
Class Boys Gir ls Total 
1A 24 25 49 
2A 22 23 45 
2B 34 20 54 
2C 24 15 39 
3A 20 24 44 
3B 22 23 45 
3C 19 27 46 
4A 31 27 58 
Total 196 184 380 
 
Table 1-2 numbers of students in PBS (Bardera) 
 
Back to school September (2003) 
Class Boys Gir ls Total 
1A 30 35 65 
2A 36 25 61 
2B 24 28 52 
2C 17 23 40 
3A 19 24 43 
3B 17 23 40 
4A 26 20 46 
4B 28 15 43 
5A 27 23 50 
5B 33 27 60 
6A 23 14 37 
7A 25 17 42 
7B 25 16 41 
8A 27 15 42 
Form one 29 06 35 
Total 386 311 697 
 
Qualitative education needs trained or qualified teachers. It was very difficulty in the first period 
to track down those qualified teachers. Today we have enough teachers that we regularly update 
their level.  
 
Table 1.3 Number of teachers in Bardera 
 
The school name No. Of female No. Of male Total 
BPS 5 11 16 
DKPS 2 4 6 
Total 7 15 22 
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6.1.2 Abudwak Pr imary School 
 
HIRDA has one primary school in Abudwak District. The name of the School is called Mr. Giir 
Abudwak Primary School (AWPS). He was a long time community peace campaigner and was 
killed because of that cause. The school consists of from grade one up to grade Eight. There is a 
slight increase of the student population this year.  
 

 
Table 1.4 Number of students in Abudwak PS 
 
Back to school September (2003) 
Grade 1 2 3 4 5 6 7 8 Total 

Girls 138 152 48 66 50 17 12 8 491 

 Boys 76 150 73 73 49 18 8 17 464 

Total 214 302 121 139 99 35 20 25 955 

 
 
Table 1.5 Number of teachers in Abud-wak school 
 
The school name No. of female 

teachers 
No. of male 
teachers 

                    
Total 

Mr.Giir Abudwak 
Primary  School 

6 12 18 

 
 
6.1.3 Bardera Carpentry School 
 
The carpentry school provides apprenticeship training for young people above 18 years old. The 
program has two components: theoretical and practical component which are delivered to them in 
two separate events, in the classroom and workshop respectively. 
 
The objectives of the school are: 

1. Source of income 
2. Produce qualified technicians 
3. Source and maintenance of school furniture 

 
 
The Motto of the carpentry is: 

“Earn as you learn “  

The school production is lower than the 
community expectation. They do not produce 
much because every thing is done by hand. We 
mean that instruments or tools are not run by 
electric. Therefore production process is very 
slow. Though they are doing their best, their 
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capacity would have been improved if they had a generator for electrical supply. The community 
in Bardera is very hopeful that these young people will earn their living decently in the future. 
This is a blow to the war lords who always use young people to wage war for their own benefit. 
 

6.2 Informal Education  
6.2.1 Adult Education  
 
HIRDA also runs adult education classes in both regions. It was intended to promote literacy. 
The number of attendees that enrolled previous academic year together with year is 492. The 
number of people that enrols every academic year is increasing. That shows a new tendency that 
the community is very interested in learning how to write and read. The only problem is lack of 
enough regular teachers. Teachers who help the adult classes are those from primary schools and 
are working on voluntary basis. In order the adult education to progress in terms of quality and 
quantity; economic incentives for the teachers are necessary. 
 
The below table shows the number of the students for four years 
Academic Year No of women                   No of men       Total.               

 
1999/2000                          65    37 102. 
2000/2002                       118   98                      216 
2001/2002                       215 132 347 
2002/2003                      304 190 494 
 
                                                    
 
  The table below shows the number of the classes 
     
 No: Of the Classes. 
 
Year 99/2000               2000/01                       01/02       02/03       
 
       3 classes               5classes                 7 classes     9 classes 
 
 
The major existing problems include: 
 
Lack of adult education text books (syllabus) and references 
Lack of library facilities 
Shortage of adult education teachers training 
Lack of external support at the present time 
 
Solution 
 
To get the syllabus 
To increase the teachers upgrading courses 
Trainings for the teachers and the administration  
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7 Health Awareness program 
 

7.1 Health community awareness program in Bardera 
 
The objective of the program is to address the following points: 
 
To promote community health service in Bardera and surrounding villages 
To raise community awareness the importance of health and the role can every individual can 
play. 
To let the community know that prevention is better than treatment 
Participants will give feedback to the communities they came from.  
To co-ordinate community health activities in Bardera town as well as in the surrounding villages 
 
7.1.1 Back ground 
 

The health school is meant to serve the 
community in a number of ways. Bardera does 
not have a proper health facility or health 
professional. People resort to local pharmacies 
for treatment. Some nurses, not very 
professional sell medicine to people. 
This kind of medical prescription did more harm 
than good. To avert problem of this type, health 
school has been vital, because disease especially 
communicable diseases spread due to poor 
knowledge. Using preventive measure or 

vaccination, quick spreading diseases like cholera, polio, measles, Tuberculosis, and tetanus can 
be reduced. This requires basic health knowledge and people are lacking this factor. Almost 80% 
of the people do not know the importance of prevention of diseases or vaccination. Therefore, 
teaching people essential basic health awareness gives the public health awareness attitude. 
The school of two classes have been opened by HIRDA Bardera in 2002 a female teacher, a 
qualified Somali nurse, instructs the classes. There are also male teachers, well trained by an 
American Organization (ARC) for TOT, also aids in this teaching. 
 
Last year 25 students have completed one year training but this year the number has increased. 
We run two classes of 60 students, (36 girls and 24 boys). 
 
The program focuses on two main areas: Preventive and curative 
In both areas, students are given theory and practical lessons 
 
Preventive covers   
Immunisation (six disease killer: OPV, OPT, TT, Measles and BCG)  
General Sanitation 
Personal higiene 
DC (Aids) 
 
Curatives covers 
Common disease such as Malaria, Diarrhoea, Anaemia 
Acute respiratory infection (ARI) 
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Worms 
Sexual Transmitted Diseases (STD) 
Conjunctivitis 
Skin infections 
Nutritional 
Half of Anatomy and physiology 
First aid 
 
7.1.2 THE FUTURE PLAN 
 
 The participants will serve as community health workers. We will dispatch them to the 
surrounding villages as volunteers to raise the awareness of the people towards health risks. 
Since livelihood is difficult it will be needed incentives for the health workers. Therefore school 
also plans to raise fund in order to make the program successful. 
 
7.1.3 SCHOOL NEEDS 
 
An arranged syllabus that can be followed  
Teaching (mainly visual) and equipment to practice 
Complete stationary 
Training and health seminars for the teachers  
 
 

8 WOMEN Empowerment Program  
 
Women play active role in Somalia today and support them in order to improve their capacity. 
HIRDA recently established Women’s Empowerment Centre (W.E.C) in Bardera and Abudwak.  
The centre empowers activities of women’s organization that already existed in both places. 

  
It offers many opportunities to women 
organisation. They hold monthly meetings and 
run events that are open to the wider 
community, like organising peace rallies and 
community awareness programs. There is 
always a chance to socialise beforehand, over 
a cup of tea or drinks. The centre also serves 
training place for the local women. In 2003 
they had three trainings namely: 

1. Childcare 
2. Meal preparation 

3. And handcraft 
It serves also a show place where participants use to hang their product such as baskets and other 
handcraft materials. HIRDA provides logistics such as rent of the centre, tea and incentives of the 
trainer and two activists who create networks between women groups in various neighbourhoods 
and local women organization. This improves ways of co-operation within women network. 
Other planned activities about women empowerment in 2003 were not carried out due to 
insufficient fund. 
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9 Community Awareness (field, Somalia) 
Community awareness is an excellent way to spotlight the issues affects the community. It is a 
strategy for getting your message across in order to develop local contacts. If local contacts are 
managed properly you can win the hearts and minds of all stakeholders. Once all the stakeholders 
are on board community awareness programs will be successful. HIRDA uses two methods to 
promote community awareness programs: 

�  meetings with 
�  local councils 
�  Women’s organizations 
�  Community elders 

Projects were based the outcome of these meetings where all the communities are involved. 
1. Sports 

9.1 SPORTS   
 
The students of carpentry school are for runners of the sporting events o the schools in Bardera 
and other cultural activities. Apart from building a fit and strong young generation, sports are the 
most important entertainment among the youth. Since Bardera primary education was 
established, HIRDA put its major emphasis how to promote the sports. There are now two teams 
in Bardera, one team from Dr. Kassim and one from BPS. HIRDA administration often organises 
competition between the teams. The competition between the two teams includes: 
100 m running 
High jumping 
Low jumping 
HIRDA team has participated many sporting events in which the surprisingly won most of them. 
Among other things the team won INXA peace cup. The cup was sponsored by INXA and the 
team was playing in the name of PGRN. 
 
There are many students who have different sporting talents. During sporting activities we have 
observed a number of students who have a very good talent in athletics. We found some that can 
jump 1.65-m high jump and 2.5 m long jump. There are some who incredibly a talent in 
marathons. All these findings encouraged HIRDA to promote sports. BPS young school stars 
managed to reach the final on of the two leagues, and succeeded the cup of the other league. 
 There are other teams of BPS (Bardera Primary School) and DKPS (Dr.Kassim Primary 
School), those run by HIRDA are now in competition. This competition between BPS team and 
DKPS team include distant running such as: 
A) 100 m running 
B) High jumping 
They have won Bardera teams champion competition among six teams which two of them from 
HIRDA. Bardera Primary School team won the cup three times. 
 
Obstacles facing the sports 
 
Lack of sport gear such as clothes, shoes and other related materials 
Lack of finance during sporting tours 
Lack of incentives to encourage when the team or individuals win a competition  
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9.2 Other cultural activities 
 
HIRDA’s cultural team has performed many concerts through out the region and attracted a large 
audience. The concerts played a big role the peace agreement signed in Bardera, which is still 
holding. He concert they played caught the hearts of the population because they showed that the 
children are the victims of their parents. Such plays left a very impressing effect on the minds of 
the people specially the warring sides. 
 
We found sporting and short plays can transform this society. So, HIRDA intends not only to 
continue but to promote it. Cultural activities has same problems as sports in terms of financial 
constraints which otherwise scored a tangible results in changing the social behaviour. 
 
 

10   Capacity Building 
 
It is HIRDA’s policy to upgrade the knowledge of the team in Somalia as well as here. The team 
in the field has taken the first halve of 2003 a management course given by our representative 
Mr. Musse Alim in Nairobi Kenya 
  

10.1  GOALS, OBJECIVES AND ACTIVITEIS 
  
GOALS     
 
The goal of this training was to help the school managers’  and teachers of Bardera and Abudwak 
schools upgrade their management capability to advance the education system of the schools. 
 
OBJECTIVES 
    
Broadly the course had the following objectives: 

1. Equipping the participants with the right and relevant knowledge and skill to enable them 
apply viable techniques in education sector. 

2. Enhancing the participant©s managerial capabilities so that they can run sustainable and 
education system. 

3. Assisting and guiding participants in developing and identifying education crises 
management strategy. 

 

10.2   ACTIVITIES     
    
The major activities aimed to accomplish within the course were as follows: - 
 

1. To train 10 managers of Bardera and Abudwak Schools in education management 
systems. 

2. To assist and guide course participants identify, evaluate and apply viable education 
systems. 

3. To assist the course participants run a successful education system. 
4. To motivate and encourage participants to view Education as business enterprise.  
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10.3  CONCLUSSIONS   
 
Based on the facilitators observations the following conclusions seem to be justified: - 
The course content was very relevant and useful to the trainees. This demonstrated by that all the 
trainees attended all training sessions properly in terms of punctuality and attendance. The 
trainees described the course as the best ever and the first of its kind to be organized for the 
managers of the schools in Bardera & Abudwak. 
The course seems to have created a lot of motivation and interest in the trainees as 
demonstrations by active participation, enthusiastic contributions and the questions they raised 
during the training sessions. The trainees indicated their wish to have more training. 
The course was very successful in terms of achievement and impact. The skills and the 
knowledge imparted, the information disseminated as well as the motivation created seem to 
have resulted in the change of attitudes, perceptions and the notions of the trainees.  

11  School Construction Projects 

11.1 Construction of Two Classes in Bardera 
 
HIRDA has built two classes, which is 
Continuation of the construction of Dr Kasim 
School. Actually those classes will be used 
primary school because next academic year we 
will construct a separate secondary school 
building. UNESCO has conducted standard 
eight leaving examination throughout Somalia. 
A thirty five students from BPS took part the 
final examination where all of them passed the 
grade eight leaving examination.  
 

These students are the first form one secondary school in Bardera after the fall of Somali 
government in 1990. In the meantime these students are studying in one of the newly built 
classrooms until the secondary school will be completed 

11.2 New School Construction in Abudwak 
 
The classrooms currently running were rented 
crude huts with sand floor and without furniture 
while the rest of the classes were taught under 
trees, which were often in harsh environment and 
unfriendly to the children. When primary was 
started in A/wak the initial emphasis was to reach 
as many children as possible as far as available 
space was concerned. An other important factor 
was to find qualified teachers that could cover this 
task. 
 
 Those two factors were accomplished in a short 
period of time because parents were keen to bring 
their children to school and there were a large 
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number of unemployed teachers. Latter we focussed on creating an environment very friendly to 
the children, which help them feel comfortable and less stress in their classrooms. In the current 
situation it was impossible to create an environment that accommodates all the desired factors.  
 
We tried to find a donor organization that can help us in building a school; therefore we came in 
contact with NCDO. After many discussions NCDO decided to take part the project provided 
that HIRDA raise halve of the project budget. HIRDA planed to construct 12 classrooms, two 
offices, teacher’s room, and sanitary and school library in 2002. The program was behind 
schedule because of the fund raised did not reach the target budget. The program was then Re-
scheduled in phase wise and submitted to NCDO which was co-financing organisation. NCDO 
after analysing the situation accepted the re-scheduling plan.  
 
The initial phase was to construct 4 classrooms, 1 office, and sanitary. The other phases were to 
follow suite according HIRDA and NCDO agreement. After we have started the construction 
according to our plan, the local community suggested completing the construction due to 

shortages of classrooms. They showed 
commitments to raise fund to complete it. Their 
concern was to get enough classrooms to the 
children studying in the open air. The local 
initiative was very brilliant and we welcomed it 
but adjustments were necessary. 
 
Adjustments: 
In order to accommodate both the concerns of 
the local community and completion of the 
school, extra funding was required. The school 

administration and the parents launched a fundraising campaign contacting with all stakeholders 
of the community and business people inside and outside Somalia. The Community and other 
donors were motivated by the substantial amount donated by NCDO and HIRDA. The 
community raised a considerable amount of money in a short period of time and bought the 
construction site of 45 *  45= 2025sqm 
 
HIRDA has an active branch in North America that raises fund for HIRDA projects. We have 
already discussed with NCDO for redoubling funds from North America, but unfortunately 
NCDO stressed that fund must be raised in Netherlands or from our ex-Dutch Somalian donors 
who moved to England. Therefore the fund raised by our branch in North America was 
channelled direct to Abud-wak. 
 
Contribution from local community and HIRDA branch in North America lead the school to be 
completed. We constructed ten classrooms, two offices, four toilets and one teacher’s room. It is 
short of one classroom, four toilets and the library of the previous design. This constraint was 
due to site configuration. For further details see links www.hirda.org/NCDO/construction.htm 
.  
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12 Other Activities. 

12.1 Drought Emergency Program  
 
It is HIRDA’s policy to help the 
suffering of Somali people in which 
ever way possible. HIRDA had executed 
other programs than education. During 
November and December drought and 
militia clashes have displaced a lot of 
people in central regions. HIRDA has 
appealed to drought donor organisations 
in America. Somali Relief Association 
responded immediately. They contacted 

with organisations and individuals. An American man Mr. H. Omar wired to HIRDA through 
Somali Relief Association around 10.000 us $ and he requested to be distributed to the affected 
people as soon as possible. HIRDA has distributed the foodstuff and sent to the donor the 
progress report. 
(more see  link www.hirda.org/abudwak/drought.htm ) 
 

12.2 New Zealand Red Cross 
 
HIRDA leaves no stone unturned 
in order to financial support for the 
projects in Somalia. Through fund 
raising we came in touch with New 
Zealand Red Cross. They funded 
reprinting textbooks of previous 
curriculum .This boosted the 
education qualitatively and 
quantitatively because students as 
well as teachers have enough 
references. We publish here a letter 
sent to our contact person in New 
Zealand. 
 

12.2.1 Letter  to New Zealand Red Cross 
 
 Dear Patrick, 
We are very grateful for your donation to the Somali children in Bardera and Abudwak region. 
HIRDA has received total amount of $10.000 from New-Zealand Red cross, which was used to 
reprint textbooks for both schools in Bardera and Abudwak in Somalia. 
 
The textbooks were necessary for children who do not have books to read at home or in the 
school. Only the teachers have manual instruction books and they write to blackboard, in which 
the children then copy to their blank books. 
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Both schools have almost 2200 student from grade one to eight, and curriculum consist of 
subjects like Biology, History, Arabic, Literature, Math, Physics, Chemistry, Geography, Somali 
and Religion. 
 
The totals books reprinted were 4800 books. The children will use those books on academic year 
2003 en 2004. The children were very happy to have the books for free, and they couldn’ t believe 
the books were their own. They would like to thank the People of New Zealand, specially the 
New-Zealand Red cross who provided a handful of help. They didn’ t know how to express their 
feeling towards the New Zealand Red Cross. They would like to express their gratitude by 
showing some boards with writing that says: I like New Zealand. 
 
HIRDA’s team also appreciates what the New Zealand Red Cross has provided for the children 
in Somalia. HIRDA will send to you a sample of textbooks via post; those samples consist of five 
different subjects like mathematics in grade 8, Somali literature in grade 6, Science in grade 5, 
Geography in grade 8, History in grade 5. 
 
HIRDA usually does publish a Progress and financial report every year, we will send you our 
Progress and Financial report of this year 2003 at the beginning of the year 2004, in which we 
will include all activities in year 2003. For more information, please visit our website, 
www.hirda.org,  or special for textbooks and some photos of children who are using textbooks 
this site is www.hirda.org/NZ_Red-Cross.html 
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13 . Women Conference in Peace Building 
Project nr : NNF-501968 – C0005313 
Our reference: HIRDA/15-06/03 
 

13.1 preface  
On the 15th of June 2003 HIRDA organized a conference in the RSA in The Hague with the cooperation 
of 4 other Somali organizations (SOMVAO, SONECA, FSAN and OTP). The conference started at 10 
o’clock am and lasted till 6 pm. Other Somali organizations whose office is in Somalia like GOGWA 
(Somalia) and SKF in Norway also took part. On Several topics were addressed such as rebuilding of 
Somalia in general as well as Somali civil society.  

 

13.2  Objectives 
�   Improving the cooperation between organizations whose objectives are reconstruction of Somalia 

especially in and development areas 
�  Upgrading their efficiency so as they can work better in the future.  
 

13.3 Activities 
The main activities were constructive discussions where participants contributed positive ideas which 
made the conference to be successful.  
There were 2 workshops: 

1. The first was the role of the Somali community in The Netherlands in rebuilding Somalia.  
2. The second was the role of the Somali community in the peace building.  

13.4 Strong points 
It was worth mentioning that every one in one way or the other was very helpful. There were people who 
prepared Somali dish for the participants. One can say that women were the leading group in the 
discussions and injected significant contributions to the conference in terms of ideas and proposals.  
 
The conference was conducted by a panel of seven people (4 women and 3 men). Somali women were the 
forefront in building civil society in last decade and their participation in this conference proved that they 
are not only a force to be reckon with but also well informed about current Somali issues as their men 
counterpart.   
 
Another strong point was the location of the conference. The chosen location was The Hague, because it 
lies somewhere in the centre of the country and a large Somali population live in the neighborhood.  . A 
weak point was the time limit because we had only 15 days to arrange the conference.  
 
We intended to include as many organizations as possible in the planning phase but because of the time 
limit we couldn’ t reach them in time. People were willing to help for the conference to be successful but 
everyone’s task has to be clear and unfortunately we didn’ t have the time to tell them what we expected 
from them. 
 
Overall we draw a conclusion that the conference’s objectives were realized because organizations agreed 
to issue a declaration and send to Nairobi conference. The declaration contained Somali civil society’s 
perspective and vision how the future of Somalia would be.  
Other Organizations around the world with same objectives as ours were highly appreciated the result of 
the conference. 
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13.5 Target group 

All women who participated the conference signed a paper, calling for Somali citizens to lie down their 
arms and hand over to the UN. Because it was expected that UN will soon send peacekeeping mission to 
Somalia. For better future cooperation and ease of communication, organizations exchanged their 
databases. 
 
The conference attracted the desire and interest of Somali community in the Netherlands to come together 
and join forces because they have never seen a broad conference of this kind. This will pave the way the 
future conferences will be more successful if motivated people are reached in the preparation phase.  
 
In the preparation phase we planned to cover all the objectives in one discussion throughout the day but 
we realized latter it would be productive if we split into two without changing the timeframe. The first 
part of the day the panel members setup the agenda and the second part two workshops. This way we 
could speed up the agenda and avoid topic overlapping. This methodology made the conference 
interesting and the target groups were satisfied. 
  
Because of the experience we got from the conference we suggest the following points for better 
performance in the future: 

1. Enough time for conference planning 
2. More workshops in order to cover more topics 
3. Workshops should produce tangible results and address profoundly the subjects they cover 

 

13.6 Strategies 
During the conference we observed that adopting two workshops was the best strategy because it was the 
most efficient way of conducting the conference in terms of number of participants/workshop (70 people 
each workshop) and the ways they expressed their views and arguments. The positive outcome of the 
conference was due to the conference location and the number of participants. A number of Somali 
intellectuals were also present at the conference whose strong arguments and contribution made the 
conference alive. 
  
We estimated the number of participants  to approximately 130. They came from host organizations, 
people who were interested conference of this type and invited people. Many young people who were 
enthusiastic about Somalia and wanted to know more the country of their origin were also present. We 
can conclude people of different target groups came to the conference.  
 

13.7 Results 
The evaluation appeared to be satisfactory in terms of number of participants, arguments and ideas 
forwarded. All host organizations and the panel were also satisfied. It remained to be improved 
communication between organizations agendas and task sharing.  
 

13.8 Feedback 
 All involved organizations and the financing organization NOVIB will soon receive conference report 
with the permission of publishing in their websites or newsletters if they find it necessary.  
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14  HIRDA Activities in Netherlands,  Novib Netherlands Fund 
(NNF 

 
Onderwerp:  Other activities van 2003 
Projectnummer: NNF –501968-C0005301 
Onze referentie: HIRDA/00143/03 

14.1 Community awareness and fundraising: 
 
Our activities in Holland are mainly focussed on community awareness so as the community can 
take more active role in development programs financially as well as human resources. Effective 
and proper media are required to reach the above goal. HIRDA uses the following instruments: 

�  Website 
�  Newsletter 
�  Meeting, seminars and conferences 

 
14.1.1  HIRDA Website and Network Forum 
 
Information technology has numerous advantages and great applicability in all spheres of work 
and life. It brought revolutionary changes in every field of human life. Website information made 
more accessible to information technology. The degree and speed of communication with our 
team in the field as well as outside world has improved tremendously since HIRDA has setup the 
website.  
 
Strong points of the website 
 
When it is compared the cost of establishing a website to what it costs to promote your activities 
in other means of communication such as faxing, telephone or printing one finds that a website is 
the cheapest form of information carrier. 
A website is accessible globally; that means your website can be viewed by anyone, anywhere, as 
long as they have Internet access.  

�  It is a unique marketing tool where you can improve your image 
�  It allows easy, safe communication between our team and our partners. 

Measurement Indication: web visitors increased 
Visitors by Day of Week 

� � � � � � � � 	 
 � � � � � � � � � �

 
 � � � 	 
 � � � � � � �
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Weak points: the web still lacks professionalism and needs improvement 
Website improvement 
Our goal is to make our client easy navigation access to the website. We are planning to view the 
existing Frame-work of the web design and improve it accordingly especially site improvement, 
usability and navigation.  
 
14.1.2  Himilo Newsletter . 
 
HIRDA published four issues in 2003. Every issue carries detailed information about HIRDA’s 
activities within the past three months and was sent to our members in the Netherlands.  
 Strong point: Still popular among our members in terms of information it carries. 
Weak points: There were two main difficulties namely: 

�  Editing 
�  Distribution.  

After compiling the articles, time consuming editing is required. Then we distribute to the 
members by post. Members with mails, we send to them by e-mail but those are few comparing 
to those who have not emails. Both editing and distribution are time consuming and costly. In 
2004it will be web based. NOVIB, our main co-financing partner also recommended the web 
based idea during Jan. meeting.   
 
 

14.2 Organizational Capacity Building and related activities 
 
HIRDA had two capacity building training in 2003. One of the training was intended HIRDA 
UK team. We have invited the members of HIRDA UK to HOLLAND to give them the strategy 
and vision of organization. The other training was used as workshop for HIRDA members and 
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activists. It was one day training concerns about fundraising and orientation of how every 
individual could take part the development projects. 
 
Strong points: Get together HIRDA UK and HIRDA Holland and exchange ideas and views. 
Weak points: UK team was not fully dedicated as HIRDA team in HOLLAND and they need 
further training and integration into HIRDA HOLLAND 
 
 
 

14.3 Information Program 
 
Educational material for Dutch primary schools 
 
14.3.1 Foreword 
For the last two years HIRDA was busy visiting the Dutch primary schools to give them a perspective of 
educational system in Somalia. The main aim was to give the children in The Netherlands primary schools 
a picture of how the children of the same age go to school in Somalia. During these visits it became clear 
that proper materials about Somalia were needed. At the end of 2002 the organization put together a 
survey group to collect relevant materials. In 2003 the organization received a donation of  
 �  4.535 from NOVIB to finance material collection. In the summer of 2003 HIRDA has sent Mr. Dahir 
Farah Ali- a member of HIRDA executive committee to Somalia to purchase the necessary materials. 
 
14.3.2 Objectives 
 

�  Collecting educative materials about Somalia for the Dutch primary schools 
�  Introducing Dutch children with Somali children of the same age, especially the way they live 

and how they get access to education. 
�  To raise the awareness of the Dutch people regarding the needs of development co-operation in 

the field of education. 
�  Connecting Dutch pupils with these of their age in Somalia by exchanging letters, drawings, and 

pictures and so on. 
 
14.3.3 Executed Activities 
 
The survey group that the organization put together at the end of 2002 consisted: 
1- Dahir F. Ali - project-coordinator  
2- Mw Ubah Halane  
3- Abdulkadir  Ruumi 
 4- Jamal Hashi,  
 
Later Mrs.Wendy Wijnen, a 5th grade teacher, joined the group but we are still searching for someone 
who teaches the last 2 classes of the primary school. 
 
14.3.4 Institutions Contacted 
 
In the period from April till June 2003 we were busy contacting several institutions. We came in tough a 
couple of principles and teachers for technical assistance as well as co-operation in this field. Most of the 
schools showed interest for the project and asked if we could contact them when the project is ready. 
 
We tried to coin to the study group “Mundial-NOVIB in de klas”. Mrs. Caecilia van Peski (Onderwijs 
Begeleiding Midden-Brabant) of Mundial-NOVIB informed us that they choose a specific topic for every 
year and clothes was their topic in school year 2003-2004, even though we wanted to choose education as 
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topic. Nonetheless Mrs. Peski gave us important tips and example of materials. She also stressed once we 
collect materials and assemble them, she would invite us to the schools in the region for display. 
 
 
14.3.5 Mater ial Collection 
 
In August Mr.Dahir F. Ali traveled to Somalia and purchased the following material from Mogadishu- the 
capital of Somalia. 
 
 
Nr. Material Quantity Comments 
1 Somali incense   5 kg  
2 Somali milk cans 6 pieces   
3 Wooden dishes 3 pieces  
4 Wooden spoons 50 pieces  
5 Wooden combs 50 pieces  
6 Somali hats 50 pieces 

 
Printed text like: 
NOVIB, HIRDA, 
Somalia 

7 Children clothes 5 pairs  
8 Womens clothes 5 pairs  
9 Mens clothes 5 pairs  
10 Several kitchen supplies    
 
 
All items and clothes hand made and few samples of smaller size were bought from some items not only 
because high cargo charges but also the package must fit the intended educational material in the school 
sin the Netherlands. These materials should be displayed in the schools by our staff and there are also 
supplementary items which are part of this package. 
 
14.3.6 Video 
 
We hired a cameraman from Mogadishu to reconstruct the story of a student of the Bardera Primary 
School (Abdi). The story is titled “moving for the sake of education” . This was a family moved from a 
village- Dobley 30 km north of Bardera in order to get school for their child. The story of Abdi was 
recorded capturing all his activities in school as well as outside school. 
 
Abdi became a smart kid and attracted a lot of friends in Bardera. He was good in making handcrafts. He 
once made a toy in the form of a car for a friend. This friend later invited him and a couple of his friends 
to visit his family farm in Afjar, a small village in the neighborhood of Bardera. 
 
One can see in the film several trees with fruits and vegetations such as papaya, mango, lemon, sesame 
and banana trees, sugar cane, beans and corn. The kids played and had a lot of fun in the farm.  
 
14.3.7  Assembling the mater ials 
 
The tape 
In the period from October till December 2003 we were searching for a firm who could do the subtitling 
and the editing. We were surprised about the price of subtitling (± �  1800) where we reserved �  300 for it. 
 
At last we found a company in Tilburg (Media Productions Tilburg). The company accepted our budget 
and charged the rest at the city of Tilburg if the tape was shown in the schools in Tilburg. The tape is now 
translated and subtitled. The company mentioned above is still busy editing the tape. 
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14.3.8 Pending activities 
 

�  Text and workbooks 
 After editing the tape text and workbooks will be made for 2 levels.  
 (Classes 5-6 and 7-8) 
�  volunteers Training  

The project will conducted by volunteers. These volunteers will by trained by a hired expert for 
this purpose. The expert will give the volunteers a proper instruction about the subject 

 
�  Testing the final product at 5 primary schools 

 The first 5 schools, where the final product will be shown, will serve as a  prove schools. 
The content of the material and the experience gained will be  discussed. The opinions and suggestions 
of the schools will be taken into  consideration and if needed the product will be adjusted accordingly. 
 

�  Distributing the materials to Primary Schools 
 
The final product will consist: 
 
Project brochure  
Teachers manual  
Narrative book about Somalia (2 levels). Children will recite sections of the book aloud in the classroom. 
Assignments and exercises for the pupils (3 levels) 
Pictures to watch 
Pictures to colour 
A video tape (moving for the sake of education) 
Questionnaires about the tape (2 levels) 
Material that shows the cultural aspects of Somalia 
 
 
14.3.9  Work plan 
 
We’ re delayed for almost a year. The reasons are: 

- Travelling to Somalia was expensive in December 2002 so we postponed till the Summer holidays. 
- It took a lot of time and energy to find a suitable company who could edit the   tape. 

 
Timeframe  Activity 
June till September 2002 - putting together a survey group 

- Activity assignment plan and job description 
 

October till September 
2002 

searching for financial aid 

August 2003 Collecting the first materials 
(January 2004, midterm evaluation) 

 Oktober 2003 till 
February 2004  

Translating, subtitling and editing the tape 

March till April 2004  Making the text and workbooks 
May 2004 volunteers Training  
June 2004 Final product prove checks at 5 test schools (+ mid evaluation) 
September 2004 till June 
2005 

Displaying final product in schools 
 ( December 2004,  midterm evaluation) 

June 2005  End of the project and final evaluation 
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15  Co-operation between HIRDA and other active Somali 
organizations in the Netherlands: 

 
Objective: Somali organization in the Netherlands 
 
HIRDA appreciates the co-operation with other Somali organizations in the Netherlands. HIRDA 
had a step forward in 2003. We have laid groundwork of co-operation with other five 
organizations such as: 

1. SAMVAO 
2. OTP 
3. Iskaashi 
4. SBSS 
5. And Soneca 

We formed board of committee that delegates the activities that these organizations do together. 
In 2003 we carried out together two activities namely: 

1. Hadrawi peace march: Hadrawi was a leading elder statesman who travelled through out 
Western Europe and North America to promote peace in Somalia 

 
Strong points:They successfully carried out the two programs. 
  They learned more each other and that created good working sphere 
  Easy communication between members 
Weak points:  At the beginning some organizations were skeptical about the whole program and 

thought that they were not better represented but that was removed at a latter stage 
when the members had more contacts. 

 

16  Seminars & Workshops 
HIRDA has participated many conferences and seminars in 2003 in the Netherlands. These 
workshops were very useful to HIRDA because it was a good opportunity to come in contact 
with other organisations and exchange ideas.  The seminars and workshops were held in different 
part of the country namely: Here below we list the workshops that HIRDA participated in 2003. 

16.1 Forum Seminar  
Activity  Seminar 
Organised by and Location Instituut Voor Multiculturele Ontwikkeling 
Date 29 November 2003  
Addressed topics Awareness Rising for Change Multicultural Network 

and Development activities. 
Participated on behalf of 
HIRDA 

Mahamad Baasewayne 

 
Notes 
This one day seminar which was participated by several volunteer organisations, which majority 
of them were naturalised Dutch citizens, who are doing aid and development work in their 
original countries. It was particularly advantageous to exchange ideas and learning from each 
other’s mistakes and successes. 
The most important part of this seminar was remittance, since the Diaspora migrants send 
financial remittance to their home countries which created localised prosperity. 
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Migrants and their extended families who have remained behind invest in the local economy by 
setting up family companies which in turn high of living standard. 

16.2 Effective Fondswerving en Projectmatig Werking 
Activity  Course 
Organised by and 
Location 

COS Noord-Holland in Alkmaar 

Date 03/11/2003 
Addressed topics Effective fund raising activities and executing projects 

successfully  
Participated on behalf of 
HIRDA 

Jamal Hashi 

 
Notes 
COS Noord Holland provided this course and it had an objective of teaching volunteer 
organisations how they could organise effective fund raising activities. Creative fund raising 
activities, making clear correlation between the necessity of the project and the fund raising 
activities were some of the subjects, which were presented during this course. After this course it 
was clear to us, that a good communication is intrinsic to any kind of fund raising activity. 
Whether, contributors may be members of the foundation or external organisations or 
individuals.   
 

16.3 SMS Weekend training 
 
Activity  Training 
Organized by and Location SMS Sticht.Monduale Samenleving in Kontakt der 

Kontinenten 
Date 12 –14 September 2003 
Addressed topics African self organizations in The Netherlands 
Participated on behalf of 
HIRDA 

Jamal Hashi 

 
Notes: 
The training was intended for African self organizations in the Netherlands. The objective of the training 
was: 

�  meeting each other, exchanging information and experiences 
�  To compile inventory list of the goals and needs of each  organizations as well as all organizations 

as a one body 
�  Explore the possibilities of cooperating and to develop collective activities in the future 

 

16.4 FURUM’s training 
Activity  Training 
Organised by and Location Instituut Voor Multiculturele Onwikkeling in Utrecht 
Date 14 Jun 2003 
Addressed topics Assertiveness Training  
Participated on behalf of 
HIRDA 

Fatumo Mohamed  
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Notes 
This training was participated by representatives and managing committee of 14 other volunteer 
organisations. As stated in title this training had aim of giving the managers and active members 
of those organisations behaviour skills. One of most important substance of the training was to 
give participating individuals tips and presentation skills, such as gaining interpersonal 
communication abilities. Learning these skills will be enable managers of volunteer organisations 
to create a conducive environment for good communication and efficient within their 
organisations.  

16.5 Time Management Training 
Activity  Training 
Organised by and Location FORUM in Utrecht 
Date 5th of April 2003 
Addressed topics Time Management  
Participated on behalf of 
HIRDA 

Fadumo and Ubah 

 
Notes 
In light of efficiency utilisation of our volunteer’s valuable time, it is imperative to have a time 
management skills. Reflecting from that, we have enlisted to participate this one-day training. 
Maximising organisation’s efficiency regarding time is one of most import attribute that 
volunteer organisation such as HIRDA could have, as all of members are not paid for their effort. 
Dividing organisation’s activities into several working lines, and assigning individuals for those 
activates was one of techniques gained by participating this training, which later applied into the 
organisation’s structure. 

16.6 Vrouwen networkingdag  
Activity  Netwerkingdag  
Organised by and Location IDEA 
Date 23 May 2003 
Addressed topics Uitnodiging Netwerkdag Werldvrouwenmars 
Participat. on behalf of 
HIRDA 

Fatumo Mohamed 

 Notes 
 
Spoken subjects of this day were 
Poverty among women 
Immigration and domestic violence   
Women as peace advocates  
International Women mobilisation  
 
 

16.7 Vice Versa – debat  
Activity  Debate  
Organised by and Location SNV 
Date 19 March 2003 in the Hague 
Addressed topics Immigration and development  
Participated on behalf of Fatuma and Ubah 
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HIRDA 
   
Notes  
 
In this debate participating organisations were asked to discuss effect of international 
development co-operation has on the immigration. Whether it reduces number of immigrants 
from developing countries. Another import subject discussed in that debate was, how 
international aid and development organisation could stimulate structural use of ever increasing 
remittance money.  The out come of this discussion was varied as its remit, some of participants 
propagated, that there is a role to be played by international organisation in remittance money. 
While others suggested, it is almost impossible to bring large sum of remittance money for 
structural purpose. As far as concerning the impact of international development cooperation on 
immigration, it was all agreed that creating a better economic structure and more stability in 
developing countries could reduce the number of immigrants.           

16.8 The role of women in peace building 
Activity  Conference 
Organised by and Location Novib, by ISS 
Date 12 June 2003 in the Hague 
Addressed topics The Role of women in the peace building  
Participated on behalf of 
HIRDA 

Fatumo, Xamsa, and Egal 

      
Notes: 
The objectives of the conference are: 

·  To share and deepen the knowledge of participants on the basic concepts of peace 
building in the context of sustainable development. 

·  To identify the role of women in peace-building and in the promotion of a culture of 
peace in the Netherlands and in migrant women’s countries of origin. 

·  To share peace-waging strategies and to focus primarily on women’s contribution to a 
culture of peace, and to make women’s initiatives and potential for peace-building and 
conflict prevention more visible. 

·  To strengthen migrant women’s peace efforts and active participation in promoting just 
and lasting peace in their countries of origin. 

 

16.9 Expert Meeting “ Migration, Globalisation and Development”  
Activity  Conference 
Organised by and Location Novib,  
Date 13 March 2003 in the Noordwijk 
Addressed topics Expert Meeting ‘ ’Migration, Globalisation and 

Development  
Participated on behalf of 
HIRDA 

Mohamed Egal 

 
Notes:  
The terrorist attacks of Sept. 11 changed the course of public discourses on migration as they left 
an important mark on the immigration history worldwide. Based on the premises that migration 
is ©of all times© a natural phenomenon and the ©missing link© in globalization process, the expert 
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meeting set out to provide a through discussion on the pro©s and con©s of migration by 
concentrating on the impact on development in ©receiving and ©sending© countries. Therewith the 
meeting provided for a more objective discussion of migration issues in order to counter the 
subjective and politically initiated discussion following the © September 11© attack and the may 
2002 general election in the Netherlands. 
 

16.10 FORUM Executive Training 
 
Activity  Executive training  
Organized by and Location Forum  -Institute for multicultural and development 
Date 15th of Nov  2003, Utrecht 
Addressed topics Effort of the board and executives 
Participated on behalf of 
HIRDA 

Mohamed baasaweyne 

 
Notes: 
The volunteers’  phenomenon appears to become more and scarcer as a result of the increase of 
individualism in today’s society. The increase of individualism is the main reason why a lot of people 
became helpless within their own society. For that reason the role of volunteers become more and more 
important. 
The positive impact of the forum was: 

1. What are the motivations of volunteers? 
2. What improvement can you deliver as volunteer? 
3. What is the difference between actively engaged volunteer and non-actively engaged volunteer? 

  

16.11 FORUM Debate 
 
Activity  debate  
Organized by and Location Forum  -Institute for  multicultural development 
Date 3rd of Jan  2003 in Utrecht 
Addressed topics The influence of globalization on immigrant women    
Participated on behalf of 
HIRDA 

Fatuma Mohamed 

 
Notes: 
The purpose of this meeting between immigrant women organizations was to exchange ideas and 
experiences. The most important purpose of the forum was getting together between women of different 
organizations in cordial atmosphere of learning and respecting each other. During this week a prospect of 
working together in projects as a group took a kick off start. 
 
The following topics were addressed: 

�  Fair integration: integration for natives and immigrants 
�  The roll of female society in the globalization of Holland. 
�  Attracting and engaging volunteers for the organization  
�  Diversity 
�  Self management: How could one stimulate females to become a complete member of the Dutch 

Society? 
 
Strong points:  we have built more networking than any previous years 
Weak points:  Human resource. Some workshops and seminars were held working day and 

we couldn’ t attend since most of staff works. 
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17 Partner Organizations 
 
HIRDA has partner organizations (NGO’s) that play a major role in HIRDA’s activities. These 
include: 
 
NOVIB 
 
The NGOs in the developed countries help third world countries in community development and 
facilitate groups working with the disadvantaged sections of societies for their socio-economic 
uplift leading to empowerment and self-reliance. They foster relationships with development 
organizations in these countries for a better understanding of issues and initiatives concerning the 
empowerment of communities at local level. 
 
Some NGO’s can hardly put the above theory into practice especially in conflict areas where is 
no law and order. Unlike other organisations NOVIB put that theory into practice throughout 
Somalia where anarchy and lawlessness is the order of the day. Because of development projects 
in Somalia, thousands of children who were hopeless yesterday have a future today.  
 
Since 2000 NOVIB is our co-financing partner and we owe to them the success that HIRDA 
booked in implementing development projects in Somalia. NOVIB provides us advocacy for 
further networking and in best project funding process. We are also partners with NCDO and 
ODYSSEE. 
 
 NCDO 
NCDO is also a co-financing partner for primary school construction project (more see links new 
school construction).  
 
ODYSSEE  
To lead an organization not only needs management skills but also financial know-how. The 
success of any organization depends on both these factors. Most of HIRDA members had 
specific educational background but very had no idea of how an organization works. Therefore 
we needed training in order to face the challenge ahead.  It was necessary for HIRDA to find a 
consulting organization and therefore we came into contact with ODYSSEE. It helped us in 
organising training and logistical means of capacity building such as: 

1. Conceptual clarity on issues  
2. Organizational management  
3. Social activism.  
4. Capacity Building and Financial Management Workshops.  

HIRDA had successive training courses of this kind in a span of three years. The experience we 
acquired from these trainings had helped us much to carry out projects within their time frame. 
We appreciate very much the methods and techniques used by ODYSSEE to map organizational 
capacity building. 
 
New Zealand 
HIRDA leaves no stone unturned in order to get financial support for the projects in Somalia. 
Through fund raising we came in tough with New Zealand Red Cross. They funded reprinting of 
textbooks of previous curriculum. This boosted the education qualitatively and quantitatively 
because students as well as teachers have enough reference at their disposal. 
 
 


